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Smarter decisions, better products.
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Making Successful Products in the New Normal
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Challenges in the “New Normal” Success is getting

harder
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A Great Product Requires...Thousands of Great
Decisions

MORE PEOPLE
COLLABORATING...

SEARCHING FOR
MORE INFORMATION...

MAKING COMPLEX
PRODUCT DECISIONS...

UNDER PRESSURE WITH
LESS ROOM FOR ERROR.
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What Do You Need to Make a Good Product
Decision?
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The right information...

At the right time...
i | B W

In the right context...
-

Right the first time.
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Make Collaborative Decisions Secure

o mBm O

Support multip ' DHI - DCW
security levels E

©100% document
security control

- 25% increased re-use

“60% improvement in
file search efficiency

Import and Export
control 4

Regulatory compliance
and reporting

Intellectual property ,
protection ( }
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SPACE >

* 50% productivity
improvements

* More effective
collaboration

* Rockets launched
successfully
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SDPD based on Open Standards

'SCHEDULE S {17

N A
VIANAGEMENIR. &

O '

'/-’(){ 001 ¢ (); 0L LO\ OLOVY oV v
/”/(3)“”“ LOLLOL LOOOY x\“\,& \Q
'~ 201, (/) fLoLoLooL LLO\}V%ON\,“O\“\,\\ O
ST TP EIN L Ay
O, YLO LI == | AL OV
0Ly LOLOTOLOTHL )OVU\}Z\\ \OW
— n !} y ~ 2 |“ ¥
-_\-/l\i-'l-\‘ T -T-t V-\

- W = =

Restricted © Siemens AG 2013 All rights reserved.
Page 13 2013-May Siemens PLM Software



SYSTEMS
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CONFIGURATION
MANAGEMENT

SYSTEMS
ENGINEERING
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’ Master Product Configuration

‘ SW Manuals Platform
S System
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CONFIGURATION
MANAGEMENT

ISSUE,
\ 'CHANGE ANDY,
SYSTEMS SCHEDULERM,
ENGINEERING 7 MANAGENIENI |
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Issue and Change
Management

1. An engineering change affects
information throughout the
enterprise

= Parts, processes, requirements,
specs, etc.

. Managing change requires
knowledge of logical
relationships among information

. PLM provides visibility to
relationships so everyone knows
the impact of change
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Schedule Management

1.

Teams automatically assigned
tasks

. Deliverables tied to tasks

. Tasks linked to overall workflow
. Workflow drives gate reviews

. Gate reviews more efficient,

proactive
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INCUBATION GROWTH MATURITY DECLINE END OF LIFE

MAXIMIZE

Break Even

Launch
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INCUBATION GROWTH MATURITY DECLINE END OF LIFE

Accelerate Launch

Samsung Electronics Eord
30% cycle reduction ;

Extend Returns
$100 million in warranty reduction

Increase Revenue
Autocar

30% market share increase
/ Break Even Retre m

$- Boost Productivity

SpaceX

Reduce Cost 50% productivity improvement
Hyundai Heavy Industries
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INCUBATION GROWTH MATURITY DECLINE END OF LIFE

MAXIMIZE

Break Even

Launch
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Thank you.

Gerry Deren — Siemens PLM 734 673 2962 gerald.deren@siemens.com
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